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I. BACKGROUND

The United Nations Integrated Office in Burundi (BINUB) was created pursuant to Security Council resolution 1719 (2006) of 25 October 2006, with an initial one-year mandate beginning on 1 January 2007, in accordance with the proposed structure and mandate recommended by the Secretary-General in the Addendum to his seventh report to the Security Council dated 14 August 2006 (S/2006/429).  Three additional extensions of BINUB’s mandate were subsequently passed by the Security Council culminating in the closure of BINUB mission on 31 December 2010, and the creation of a new smaller follow-on mission of a predominantly political nature, BNUB, with its mandate beginning January 1, 2011.  

BINUB’s original staffing structure was designed to enable it to implement its mandate by harnessing the collective capacities of the United Nations in an integrated and coherent manner within the framework of the United Nations Common Action Plan for Burundi.  In response, in 2007, BCPR made available seed funding and key staffing support for the development and implementation of joint programs, as well as strategic advisory services on resource mobilization, planning and management, in the areas of Peace and Governance, Security Sector Reform and Justice.  BCPR’s Staffing Support to BINUB Joint Programs project enabled the Country office to recruit a Governance Advisor (ALD-4), a Senior Security Sector Reform Advisor (ALD-5), a Senior Justice Reform Advisor (ALD-5) and a Program Advisor (ALD-4.  Due to delays in recruiting qualified personnel, the Senior Justice Reform Advisor and Program Advisor entered on duty in July 2007 and the Governance Advisor in September 2007.  The Senior Security Sector Reform Advisor entered on duty on June 2008.  All of the 4 hired staff worked diligently throughout their respective periods until their work obligations ended.  For the above-referenced reporting period, 2009-2010, this report focuses on the results obtained by these four staff members.  
Moreover, in order to strengthen UNDP’s role in supporting the transition from humanitarian to early recovery, BCPR made available to the Country Office, important financial support to develop national capacities development and national reforms on JSSR, the rule of law and public administration reforms.   This critical financial support enabled UNDP to successfully deliver on critical peace building initiatives in substantive priority areas by adding programmatic value within the framework of BINUB. Specifically, BCPR’s support enabled UNDP to fill critical gaps within the integrated structure of BINUB in order to implement joint programs activities, including the successful implementation of UNDP Peace Building funded projects.
II. TRANSITION PERIOD
In early 2009, the Country Office submitted to BCPR a transition strategy and a no-cost extension request to extend funding for the 4 staff and support to national reforms to cover the critical 2009 period on peace consolidation and, in 2010, the critical 5-part elections process in Burundi. This extension request enabled the Country Office to continue to provide four key UNDP senior technical staff to support the implementation of projects crucial to peace-building in Burundi and central to BINUB’s mandate within the mission’s three joint programs of peace and governance; human rights and justice; and security sector reform and small arms.  Moreover, the staff was directly involved in supporting the peaceful elections process in Burundi during 2010.  The staff provided advisory services on reform and substantive technical assistance to the Government as well as program development and managerial functions with regards to the joint programs, support to resource mobilization and ensuring accountability for the use of UNDP/BCPR resources.

III. DESCRIPTION OF PROGRAM POSTS, RESULTS OBTAINED, AND VALUE ADDED
The Program Advisor at A4 level was responsible for working closely with senior staff of the various BINUB joint programs as well as 22 UNDP project teams to support implementation including the operationalization of appropriate modalities to ensure effective integration (including reporting, substantive responsibilities, decision-making and overall management). The Program Advisor was also responsible for representing UNDP in planning, monitoring and reporting activities coordinated with or by BINUB including UNDP engagement in the 2010-2014 programming cycle and development a subsequent UNDAF.  

The Program Advisor provided critical strategic and programmatic/technical links between UNDP and BINUB, ensuring alignment, information-sharing and coordination between the two entities, and guaranteeing that UNDP’s accountabilities, position, identity and corporate interests were appropriately safe-guarded within the context of BINUB.  Additionally the Program Advisor provided needed capacity to the Country Office to ensure transparency and accountability in the use of UNDP/BCPR resources.  Finally, the Program Advisor also provided the Burundi Country Office senior management and BINUB senior staff with strategic advisory services on planning, management, resource mobilization and financial analysis

Due to 14 years of civil war, public administration structures, procedures, and the provision of public services deteriorated significantly.  The Governance Advisor (A4) post was critical for laying the foundation for a sound public administration reform program by (1) managing the day-to-day implementation of activities within the peace and governance joint program, complementing the provision of 5 other posts covered by UNDP Burundi within the framework of the BINUB Peace and Governance Section.   The Advisor was also critical in facilitating dialogue amongst the different political parties and civil society members during and leading up to the 2010 elections.  
The Senior Justice Advisor (A5) was responsible for leading an integrated team of 15 professionals as Chief of the Justice Unit and later as acting director of the 75 person integrated Human Rights & Justice Section at BINUB.  The Advisor was responsible for programming initiatives totaling $1.6M on access to justice, juvenile justice, prison reform, combating violence against women, improving court administration and the professionalization of the magistrates.  Moreover, during the reporting period, the Advisor successfully oversaw completion and closure of four PBF-funded projects totaling $4M that are making justice accessible to the local population via the building of 17 local tribunals, a separate project reinforcing the capacities of magistrates to enforce and execute judgments that were backlogged and/or unenforceable due to the war and ethnic conflict, the creation of a human rights commission, and the successful completion of a national consultative process on transitional justice.  Key achievements included:
· Professionalization of  1300 magistrates in proper court administration and procedures 
· Capacity building of senior prison staff to ensure professionalism and respect for prisoners’ rights
· Development and implementation of a comprehensive justice system response to children in conflict with the law, in line with international juvenile justice standards and the revised Penal Code.

· Reduction of prison overcrowding, through implementation of  pretrial detention reduction programs, acceleration of judgments, and alternative sentencing
On the security sector front, during the reporting period, Burundi was confronted with considerable challenges of peace consolidation phase mainly involving the demobilization of ex-combatants and their re-integration into Burundian society.  
The Senior Security Sector Reform Advisor (A5) was responsible for the overall  coordination  and day to day management of the BINUB integrated security sector reform and small arms section, including the development, implementation and coordination of a comprehensive national capacity development support strategy on SSR, the identification and development of synergies and partnerships with other actors on SSR issues at strategic, technical and operational levels; and the planning for the transition of SSR responsibilities post-BINUB, including through the framework of the UNDAF and PRSP processes.  

Integrated SSR and Development refers to the specific efforts taken by SSR and development actors to improve coordinated strategy and implement coherent methodology, policy and programming. The Senior Security Sector Officer actively promoted national ownership of SSR initiatives to improve quality management and standards to the Government of Burundi, aligned with development priorities in communities where violence and social instability impede development.

Key achievements during this reporting period included: support to the security sector reform agenda via the establishment of a National Security Governance Centre to serve as an advisory body for security sector reform (SSR), capacitating and equipping the Burundi National Police, establishing civilian oversight of the National Intelligence Service, concluding a census of the national police force, and lodging members of the national defense force within rehabilitated military barracks in order to reduce their presence amongst the civilian population. 
IV. RESIDUAL FUNDS AT THE CLOSE OF 2010

At the end of 2010, the Country Office had a residual amount of $380,020.83 from the Support to National Reforms (Project no. 00069989).  A request is hereby made to use these funds to cover costs related to the Early Recovery portfolio: staffing costs - 6 UNV salaries (3 International & 3 National), expert in local governance, and a program associate for  private sector  portfolio - and to provide catalytic funding for a pilot project on community security and small arms control.  
